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Welcome!

UL Compliance to Performance
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UL EduNeering is now UL Compliance to Performance
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* How do | understana
the intent of the
regulatory
requirements for my
target markets?

* How do they impact
my quality
management system,

IT systems, training,

preducts?

* How do | create a
QMS that keeps my
costs competitive in
each market?

« Am | ready for

regulatory

approval?
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*How do | achieve a * How do | create
state of “anytime a compliance
compliance” across culture in all
my organization and my facilities,
my eco-system? globally?




* How do | ensure
employee * How do | improve
competency business
translates into higher performance AND
business remain compliant?
performance? * How do | best

« How do | transfer integrate my
knowledge? n acquisitions?
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PERFORMANCE
QUALITY
COMPLIANCE )

MARKET ENTRY—T

ORGANIZATIONAL PRIORITY & FOCUS

ORGANIZATION’S CAPABILITY TO EXECUTE

We are strategic partners to our clients. We understand their
challenges and propose solutions to help them meet their goals
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Deepening
understanding of
client needs

@ ©

Pilot new Develop complete

offerings with solutions that meet
clients e @ needs

Solutions Innovation Framework
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Systematize
and scale
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High » Faster market entry and

A .
Execution Higher Performing revenue generation
Disadvantaged Organizations » Operational excellence
_ (Quality, Compliance,
Depth and Quality of Productivity)
Knowledge : :
9 * Higher employee retention
rates
Lower Performing Knowledge oL . isk
Organizations Disadvantaged ower enterprise risks
Low > High

Ability to Execute
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QMS, Process Improvements Motivated, Skilled Workforce

Key Performance Drivers

Integrated Systems Strong Quality Culture
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Thank You!




